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CULTURE BEAT We spent the first three days of camp building a stable
camp situation in which we initiated an agreement on ba-

sic rules and the idea of cooperation. The first campforum
(similar to a campmeeting on a Summercamp where the

whole camp democratically decides upon different aspects
and rules) lead to two participants being sent home due to

It was in Italy 2008 when the idea for a Mosaic project
in Graz first came up. In fall the same year, a group of
friends, all but one with strong CISV background, came

together to give birth to 3Mpacce Itgb%ﬂ%elco disrgspeptive hehagourgThis ¢/ o |
Graz-ei n Rhythmuso6. |t shoul {E3FUE Cigaryr angd gnpan %t@ig:qmpatmqs-
phere. The campforunt, for many, was a firime experi-

living in Graz with all different kinds of background, .
ence of taking over

socioeconomical, migrant, cultural, religious, lifestyle, ibili

e . The overall goal was stcROﬂ?'.H"V.%“Q i * X % s for G as
; : . - participating in the * *

a multicultural city and awaken a desire to actively con- ’ * e

tribute to the cityds at mo%eRtprafthecamp, LA o d | mi nd

was a mixture of a Seminarand a Summercamp witha | the following days, GD Bildung und Kultur
bit of Youthmeeting involved. The campsetting and ex- e focused on coop-

periental learning methods built the core of our eration games in Programm ,Jugend in Aktion*

planned educational process. We spentoneandahalf | 5t her short oOwe

years goaisetting, planning, fundraising, recruiting, timesé, realising the youthds ic
contacting NGOs and other organisations, etc. lishing a stable dayto-day rhythm for the camp. We were

far from evaluating our goals every day, instead, we tried
to set new goals we could work with. Leadersmeetings
were reflectionhours, mainly about our observations of
different occurring groupdynamics such as individual be-
haviour, conflicts, etc. We invested most of the time in
resolving various issues constructively and give impulses
The first night was clearly throwing us from having to develop camplife and groupfeeling for the better.
highly developed educational goals and the optimistic
try to start off with namegames to hardcore reality. We
were confronted with violence, lack of respect, lack of
attention (in two ways) to an extend forcing us to shift

On July, 17, 2010, 4 staffs and 4 freshly recruited
leaders, some with camp/ youth experience, some with-
out and 31 youngesters aged 13 to 18 with all different
backgrounds from Graz moved in to the campsite on
the countryside, some 50 kilometers outside the city.

As the first third of the camp was dedicated to stabilising
the situation and the second third was focused on coop-

pantsd ideas. Sure, we kn eRgnswhouvere,allersgy

eration and responsabili-
thing different than a typical CISV camp, still, the huge er?l t?lks tar|1d chaglcets,
and neveryetexperienced difference of worlds and untortunately unablée o

from goatoriented acting to situationstabilising REact- ties, the third third started
ing. We started off with our idea of how we will create off with again some partici-
the camp differing significantly of most of the partici- pants going home, partici-
Steiermark
mindsets simply shocked us handie basic rules and
y ' established camp => Soziales und Arbeit
cooperations.

Cisv international seit 1951 registriere dich gratis: friends.cisv.org
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From this point on, the atmosphere, and-effects, there are some major learnings

D a S Lan d camp atmosphere started to  in the field of project management and realisation:
be increasingly constructive

and even inspiring. Activities Know your target group. It doe

Steiermark such as OFantasy to set goals for realities you have no idea of

Grazé (adapted fr onwoudgdst

= Volkskultur game OFantasy

individual talks and discus-

sions about cultures, violence, trust and cooperation
were elements of a group development in which differ-
ent worlds approached. Know your team. A good team can handle almost

every situation.

i s IkAoW Jolrlgoals. A very complicated and complex set
of goals can be geniusly built but hard to work
with and be used as tools.

The last hours of camp were filled with release, laugh-

ter and sharing as all the participants together with the Know your limits. A good team can handle almost
staff and leaders left the campsite as one group to walk every situation that doesndt
to the trainstation. ldeas for future projects coming up psychol ogical and physical |

(in the participants) showed us that the camp did initi-

ate some empowerment in the end. Know your partners and dondt e

you. 99% of all NGOs did NOT spend the last two

Thinking back, evaluating, many aspects and fields of years waiting for your project and be ready to
needed development come up. Maybe, it would have dedicate all their manpower to it (and, unfortu-
been easier if we had started off with viewer people nately, we couldndt find t he

from the beginning, maybe, we would have needed at

least one professional streetworker in the team, maybe. Have no expectations (kill your darlingsp nd  y ou g1 |

be surprised (positively). All the time.
How does one measure success when goalsetting is
based on a hypothetical scenario? Some of the goals Wear sunscreen. =)
were definitely reached; some of them could simply just
be dropped of our list. Maybe, success in this case is to
be measured individually. Maybe, in this case, you have

A twopager is not enough

to express the abundance

of moments, experiences,

memories, learnings,

thoughts, emotions,
are worth being outspoken.

At the end of the day it was,

is and always will be a

learning experience.

Stadt m Kultur

to take a closer look at the people involved:

Artan, who, for the first time in his life, selfeflected
upon trust and cooperation

Anni, who developed a desire to share her culture and DANKE an das ganze
her story with others TEAM

Fatih, who understood the basic concept of democratic

L . Babsi und Bine Enko
decision making processes

Carmen Hupfl
Josef, who started to reflect upon his destructive and Daniel Koller
violent behaviour Florian Krisch
Rene Kasper

Samir, who developed ideas for projects to work on .
Thomas Bimeshofer

some critical issues in Grazjust to mention a view.

As experiental learning was the method of choice for

this project, we learned that this method requires cer- Ein ganz groRes Dankeschon
tain conditions to work. These conditions involve the gilt unseren Sponsoren
ability to listen, to receive, to actively participate and to
cooperate with others. The experiental learning cycle

contains one major step which is fundamental to the EU-Programm "Jugend in Aktion"
method: REFLECT. As the project goals focussing on Panthersie fiir Europa
cultural aspects stepped in the background a little, ; .

goals involving reflection of situations, issues, behav- . [PI’Ojekt..SOO]
iour and group dynamics proofed to be essential to the Land Steiermark Soziales
personal development of camp participants. And not Land Steiermark Volkskultur
only did planned activities help reach those goals, Stadt Graz Kultur

moreover the dayto-day camplife lead to many learning
experiences- for both, youth and growrups.

In addition to reflections considering camplife,

L I I [eroext.5oaf 1411, @ Do Lond

Hol dir 500€ fiir deine Idee § | . 5 ./ 0" Steiermark

INFO & SERVICE FUR JUNGE LEUTE
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Neues vom YMGCommittee

Bericht von Angelika Ludvigsen
unser member beim YMC

Website Relaunch

Am 20. August 2010 wurde vom YMC (Youthmeeting Committee) eine neue Website online gestellt.Die neue
Webseite zeigt sich mit gentigend aber nicht zu tiberladenen Informationen. Man kann leicht die notwendigen
Informationen finden die man fir ein Youthmeeting benétigt.

Von Formularen Uber Informationsbroschiiren bis hin zu Werkzeugen die man vor, wahrend oder nach einem
Camp gut gebrauchen kann.

Das Hauptthema auf denen die Organisatoren der Camps (Staff) die Campthemen des Jahres aufbauen kon-
nen hier angesehen werden.

Uberzeugen Sie sich selbst und werfen Sie einen Blick awfww.cisv.org/ymc

Facebook- Group

Seit September gibt es eine offizielle Facebodkroup fur alle Interessierten vom Internationalen YMC. Hier
kann man Fragen stellen und erhélt ebenfalls Informationen tber aktuelle Themen und Camps. Man kann
Teilnehmer von anderen Camps suchen.

Die einzelnen Camps eroffnen aber Ublicherweise mittlerweile eigene Gruppen die vom Staff organisiert wer-
den. Das ist eine andere / neue Art vor oder nach dem Camp mit seinen Freunden in Kontakt zu tretten.

Das Committee seit August 2010

Auf der AIM (Internationale Hauptversammlung) die diesen August in Berlin stattgefunden hat, konnte das
IYMC einige neue Mitglieder werben. 11 von den 13 Mitgliedern waren anwesend. Das Committee arbeitet
nicht nur auf der Hauptversammlung sondern vor allem auch wahrend des ganzen Jahres. Es ist fiir das erar-
beiten der Ziele fir das Programm Youthmeeting auf internationaler Ebene verantwortlich. Die Werkzeuge fur
die Webseite werden erarbeitet, die Informationsbroschiren erstellt und tGberarbeitet, die Staffs werden bei
Fragen betreut. Die abgeschlossenen Camps werden ausgewertet und nach neuen Méglichkeiten gesucht um
Camps zu verbessern, z.B. bei der Organisation, bei

Cisv international seit 1951 registriere dich gratis: friends.cisv.org
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